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THE ROLE OF THE DISCIPLES.

Then an argument broke out among them about which
of them should be regarded as the greatest.

He said to them, “"The kings of the Gentiles lord it over
them and those in authority over them are addressed
as '‘Benefactors’;

but among you it shall not be so. Rather, let the
greatest among you be as the youngest, and the
leader as the servant.

For who is greater: the one seated at table or the one
who serves? Is it not the one seated at table? I am

among you as the one who serves.
Luke 22:24-27




PROCESS

Foundations

Definitions

Where/when are you a leader?
Origins of Servant Leadership
S.L. Traits & Characteristics
Discussion

Summary - Homework




FOUNDATIONAL DOCUMENTS

1. Gospel

2. Franciscan spirituality

3. SFO Rule, Constitutions, etc.
4. Our Profession




WEBSTER'S DEFINITION OF
LEADERSHIP

POSTION AS LEADER

TIME HOLDING POSITION AS
LEADER

POWER OR ABILITY TO LEAD GROUP




33 Ways to Define Leadership




RECORD

Where or in what
setting do you
exercise some form of
leadership?
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FOUNDATIONAL DOCUMENTS
With

SERVANT LEADERSHIP

1. Gospel
2. Franciscan spirituality
3. SFO Rule, Constitutions, etc.

4. Our Profession
5. SERVANT LEADERSHIP




A DEFINITION OF A
SERVANT

A person working in the service of
another.

A subordinate position.
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Servant Leadership

is a philosophy and set of practices
that enriches the lives of individuals,
builds better organizations, and
ultimately creates a more just and
caring world.
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ENOW HOW

The 9 Traits That Define Great
Leadership

To motivate your team to achieve the highest levels of performance (and create an
extraordinary organization in the process), here are the qualities you should model

every day.

-' 8 COMMENTS

http://www.inc.com/peter-economy/the-9-traits-that-define-great-leadership



The 9 Traits That Define
Great Leadership

1. Awareness 2. Decisiveness
3. Empathy 4. Accountability
5. Confidence 6. Optimism
/7. Honesty 8. Focus

9. Inspiration




SERVANT LEADER CHARACTERISTICS

The “"10 most important” characteristics of
servant leaders:

1. Listening. 6. Conceptualization
2. Empathy 7. Foresight
3. Healing 8. Stewardship

4. Awareness 9. Commitment to the
growth of people

5. Persuasion 10. Building community




TO BECOME
AN AUTHENTIC
SERVANT LEADER

We/I need to...




FOUNDATIONAL DOCUMENTS

1. Gospel
2. Franciscan spirituality

3. SFO Rule, Constitutions,
etc.

4. Our Profession




